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Members at our soils workshop with ADAS last March 

 
A year on for the Torridge Headwaters Project…………… 
 
Introduction 

This is the first newsletter for the Torridge Headwaters Facilitation Fund Project and goes out to all 
group members farming in the project area (see map). It provides an update on the progress of the 
project in 2016, information on Countryside Stewardship, plans for 2017 and grants available.  
 

We would firstly like to thank all of you for your 
involvement in the project to date. We held a 
variety of training events and workshops through 
2016 and we are very grateful to those who have 
supported these through hosting them on their 
farm or coming along and contributing to the 
discussions on each topic.  
 
We are now one of 5 facilitation projects in 
Devon, with 3 in North Devon. Ultimately the aim 
of these Natural England funded projects are to 
develop a collaborative, landscape scale 
approach to sustainable land management that 
supports wildlife, protects water quality and 
celebrates the landscape and history of the area.  

 
The facilitation projects are a new concept and being one of the first in Devon we are really blazing 
the trail in what can be achieved if we work together as a group, whether it is to share land 
management knowledge, new ideas, useful equipment or improve habitats for wildlife.  
 
Progress to date 

Last year we had a staff change in the coordinator role of the project from Deborah Deveney to 
Matt Holden. Deborah is still working with DWT but has moved across to the Upper Tamar so 
fortunately she is not far away! Following the project launch event in December 2015 it was great 
to hit the ground running in 2016 and deliver workshops through all seasons. Here are some of the 
key figures on the project to date:  
 

 70 farmer members are now signed up to the 
project 

 5259ha of land is covered in the project area 
by members (further 1792ha outside the area)  

 18 workshops, evening talks and training 
events were delivered covering topics from 
manure management through to protecting 
barn owl on farmland  

 186 people attended the workshops (93 of 
which were members)  

 9 members applied for Mid-Tier CS 

 2 meetings held with the core farmer and 
advisors group to evaluate progress and 
develop the priorities for project  
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Mid and Higher Tier Countryside Stewardship 

In 2016 we assisted 9 members of the group through their Mid-Tier Countryside Stewardship 
applications, providing advice, guidance and an endorsement for each scheme to Natural England. 
This endorsement is only available to members of a facilitation group and gives your application a 
20% uplift in points, increasing its competitiveness nationally. The applications were on a mix of 
farms from a large diary through to organic beef and sheep. We aimed to contribute to water 
quality, landscape and biodiversity targets for the area through management of semi-improved 
grassland, buffer strips along water courses, hedgerow management and creating habitat for farm 
pollinators. Capital works included things such as fencing, hedgerow restoration and yard roofing. 
We are still waiting to hear back from Natural England on whether the schemes were successful 
but we very much hope this news will be with us shortly.   

 
There is no denying that there were some difficulties with 
Countryside Stewardship in 2016. In some respects this 
was simply due to changes from ELS/HLS and the 
requirement for us all to get our heads around the new 
scheme.  However there are still some challenges to be 
overcome. DWT has communicated these to Natural 
England and we are hopeful that solutions to at least 
some of the issues might be reached this year. This 
might include a more practical option for culm grassland 
management, the priority habitat for our area.  
 

Despite the challenges the Mid-Tier scheme can provide good agri-environment income continuity 
following an expiring ELS or HLS agreement. Matt and colleagues are already in the process of 
working with some of you in the development of Higher Tier applications for 2017 and through the 
year we will be delivering workshops and advice on Mid-Tier CS. We are still waiting on 
confirmation of the exact application window dates but please contact Matt for further information.  
 
Plans for 2017 

A programme for workshops, talks and events for January to March has already been circulated to 
all members. Matt is currently working up further ideas for April onwards, however the principle 
behind facilitation projects is that they are farmer lead and we are always looking to be guided by 
you regarding what topics or support would be of interest. Please contact Matt if you have any 
ideas. Workshops in development include management of small farm woodlands (Woodland 
Management Plan grant), assessing grassland for Mid-Tier CS and saving on bought in fertilizer 
and feed costs. The project presents an opportunity to bring expert advice into the area and 
already, through workshops or follow up visits, members have received farm specific advice from 
organisations such as ADAS, Bumblebee Conservation Trust and Catchment Sensitive Farming.  
 
Matt will also be working this year to support applicants through Mid-Tier CS and focusing efforts 
on identifying opportunities for linking up some of our particularly special species and habitats in 
the Torridge Headwaters such as willow tit (which have declined by 94% in the UK), marsh fritillary 
butterfly, wet woodland and culm grassland.   
 
Grants available in the Torridge Headwaters  

Mid, Higher Tier and standalone water capital and hedgerow and boundaries Countryside Stewardship grant: 
www.gov.uk/government/collections/countryside-stewardship-get-paid-for-environmental-land-management  

FWAG SW hedgerow planting grant: www.fwagsw.org.uk/what-we-do/projects/fwag-sw-hedgerows-project/  

LEADER 5 Rural Development Programme for rural diversification: www.northdevonplus.com/leader-5.html 

North Devon Biosphere riverside fencing grant: Want materials to fence your river? Contact us for details   

Members discussing rush management in July 
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